Standard  1

Purpose and Direction

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and beliefs about teaching and learning.

1.1 The school engages in a systematic, inclusive and comprehensive process to review, revise, and communicate a school purpose for student success

Score-1

We do have a purpose and it is displayed prominently.

Improvements - A formal written process needs to exist to develop and modify our purpose statement. An annual meeting to review and or modify the effectiveness of the statements needs to occur.  Including the purpose statement in all correspondences from the school will aid in increasing the awareness.

Evidence 
· No formal or written process exists

1.2 The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and supports challenging, equitable educational programs and learning experiences for all students that include achievement of learning, thinking, and life skills.

Score -2

Improvements - Develop a culture where values and beliefs are defined by total staff and communicated to staff, students, and community.  Our mission statement should be part of the district letterhead and other correspondences.  There is a lack of AP courses, gifted programs and credit recovery opportunities.

Evidence-
· Mission statement and beliefs are in the student handbooks.
· Mission statement is posted on the wall in the Multipurpose room
· On a banner in the Distance Learning Room.
· We offer challenging programs
· quiz bowl
· spelling bee
· geography bee
· RTI
· reading period
· Art Club 
· After school program 


1.3 The school’s leadership implements a continuous improvement process that provides clear direction for improving conditions that support student learning.

Score - 1

Improvements – A more frequent process must be developed to continue the school improvement plan.  

Evidence
· We do have a school data profile.  
· We have a school improvement plan, but it is not communicated adequately to the stakeholders.

Standard 1 Narrative:

	We believe that our mission statement is visible in our school, but there is not, however, a process that is used to review it on a regular basis.  Adding our mission statement to all correspondence and our website would help improve this standard.   Our board minutes are posted on the website and in the newspaper.  To communicate with stakeholders teachers use email, the website, newsletters, our ListServ phone system, and public board meetings.  Stakeholders have also received surveys that will be the baseline for our school improvement process.

Our suggestions for improving in Standard 1 include:
· Develop a process to review the mission and purpose statement.  The process should include the School Board annually reviewing the statements and making sure they still pertain to our students.
· Better include stakeholders in decision making.



